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2011-12 Commitment Level Application & Instructions 
Thank you for your interest in applying for the Oklahoma Quality Award at the Commitment level.  This application document contains the following items:
1. How to apply for the Commitment level award

2. Guidance for Completing Your Application

3. The three sections of the application for you to complete

The three sections of the application are also a valuable self assessment tool for your organization. In addition our website, www.oklahomaquality.com and the Malcolm Baldrige national quality website, www.quality.nist.gov have helpful tools for understanding the Criteria for Performance Excellence and continuing your quality journey.
If you have any questions or require additional information, please feel free to contact me.

Sincerely,
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Heather Griswold, Executive Director

405.815.5295
heather@oklahomaquality.com 


How to Apply for the Oklahoma Quality Award for Commitment

1.  Complete and submit the Intent to Apply form and Intent to Apply fee ($200) by March 1, 2012.  After completing the Intent to Apply form, please make a copy for your records and one to use for the Application Report.  
2.  Mail the Intent to Apply form and fee to:

Oklahoma Quality Award Foundation, Inc.

900 N. Stiles Avenue

Oklahoma City, OK  73104
3.  Complete the three sections of the application:  Organizational Profile; Response to the Criteria for Performance Excellence and Key Organizational Learning in full.  These sections must be completed and saved as a Microsoft Word .doc file.  Please – no special covers for the application. 
3.  Save your file as the Commitment Application 2011-12.doc. (Please do not include your organization’s name as part of the file name. This helps protect your confidential information.)

4.  Application Fees and Expenses:  Application fees help finance the application and evaluation process expenses as well as the Foundation expenses.  Applicants pay fees as they proceed through each phase of the application and evaluation process.

· The Intent to Apply fee for all potential applicants is $200.  It is refundable only to ineligible organizations.  It covers expenses for the processing of eligibility determinations and the training of examiners.

· The Application fee is in accordance with the size of the applicant's organization -- $1,850 (small, 1 – 50 employees); $2,350 (medium, 51 – 250 employees); and $2,850 (large, 251+ employees).  This fee partially covers expenses associated with the evaluation of applications and the development of feedback reports.

· Site Visit fees depend upon the number of visited sites, the number of examiners assigned, and the duration of the visit.  Applicants cover meals, lodging and transportation expenses related to the site visit.  

Note: Site visit fees for small and medium size applicants with one site or sites located in the same city or town should not exceed $5,500.

5.  Submit your completed application and application fee by May 11, 2012 either on CD, flash drive or by email to the:

Oklahoma Quality Foundation, Inc.

900 North Stiles   Oklahoma City, Oklahoma 73104
or
heather@oklahomaquality.com 
Questions?  Please contact Heather Griswold at (office) 405.815.5295, (cell) 405.412.5990

Guidance for Completing Your Commitment Level Application
The Commitment level application consists of three sections:

· The Organizational Profile,

· Responses to the Criteria for Performance Excellence, and
· Key Organizational Learning.

Section I, Organizational Profile, asks for information to set a context that helps the examination team better understand the organization and your responses. Please do not exceed five pages for this section.
Section II asks you to respond to the criteria at its highest level.  Refer to the 2011-2012 Criteria for Performance Excellence and Application Instructions available at www.oklahomaquality.com for additional information on the criteria categories, glossary, along with category descriptions.  It may help you better understand the criteria and information you may want to include in your responses.  You are limited to a maximum of 25 total pages of responses to section II, however, do not feel compelled to write a lengthy response to each criteria point.  Within each category item, respond to the criteria aligning with your sector (Business, Health Care or Education).  The length of your responses will vary based upon several factors including where your organization is on its journey toward performance excellence.  Remember, our feedback to you is based on your response to the criteria.  The team of examiners will use points from complete criteria as a basis for providing feedback that is meaningful for your organization.
Section III, Key Organizational Learning, provides the examiner team useful information for understanding and evaluating the organization. 

Applicants for the Oklahoma Quality Award for Commitment must fully complete all three sections, following the instructions shown at the beginning of each section. 

Applicants are encouraged to study and use the full Criteria for Performance Excellence, available at www.oklahomaquality.com, before completing this application. It contains useful information about the Oklahoma Quality Award Foundation, the Criteria for Performance Excellence, a glossary of terms plus other helpful information. 
General Instructions for all sections
· Follow the instructions shown at the beginning of each section. 

· Use Times New Roman font with a minimum font size of 11 point for all written responses.
· In Section II: Responding to the Criteria for Performance Excellence: 

·  You may include charts and graphs,

·  Total page count for this section must not exceed 25 pages.
· Save your file as: Commitment Application 2011.doc. (Please do not include the organization’s name as part of the file name.)

Section I: The Organizational Profile

This section should be completed by the senior leader of the organization.  It is general in nature and gives a snapshot of your company.  

Instructions: To respond to the following questions, begin typing in the box below the question.  When you reach the right end of the box, press the ENTER key and the box will expand to the next line.  Continue to expand the box in this manner until your response is complete. Do not exceed five pages for this section.
Education or Health Care applicants may respond to the organizational profile questions below or those contained in the Baldrige National Quality Award Program 2011-2012 Education or Health Care Criteria for Performance Excellence.  However, all applicants must answer question number 14, below.
Organization Description

1. What are your organization’s main product offerings?  What is the relative importance of each to your organizational success?  What mechanisms do you use to deliver your products?

	


2. What are the distinctive characteristics of your organizational culture? What are your stated purpose, vision, values, and mission? What are your organization’s core competencies and their relationship to your mission?

	


3. What is your workforce profile?  What are your workforce or employee groups and segments?  What are their education levels?  What are the key elements that engage them in accomplishing your mission and vision?  What are your organization’s workforce and job diversity, organized bargaining units, key workforce benefits, and special health and safety requirements?

	


4. What are your major facilities, technologies, and equipment?

	


5. What is the regulatory environment under which your organization operates?  What are the applicable occupational health and safety regulations; accreditation, certification, or registration requirements; industry standards; and environmental, financial, and product regulations?

	


6. What are your organizational structure and governance system?  What are the reporting relationships among your governance board, senior leaders, and parent organization, as appropriate?

	


7. What are your key market segments, customer groups and stakeholder groups, as appropriate?  What are their key requirements and expectations for your products, customer support services, and operations? What are the differences in these requirements and expectations among market segments, customer groups, and stakeholder groups?

	


8. What are your key types of suppliers, partners, and collaborators?  What role do these suppliers, partners, and collaborators play in the production and delivery of your key products and customer support services?  What are your key mechanisms for communicating with suppliers, partners, and collaborators?  What role, if any, do these organizations play in implementing innovations in your organization?  What are your key supply-chain requirements?

	


Organizational Situation
9. What is your competitive position?  What is your relative size and growth in your industry or markets served?  What are the numbers and types of competitors for your organization?

	


10. What are any key changes taking place that affect your competitive situation, including opportunities for innovation and collaboration, as appropriate?
	


11. What are your key available sources of comparative and competitive data from within your industry?  What are your key available sources of comparative data from outside your industry?  What limitations, if any, are there in your ability to obtain these data?

	


12. What are your key business, operational and human resource strategic challenges and advantages?  

	


13. What are the key elements of your performance improvement system, including your evaluation, organizational learning, and innovation processes?

	


14. Where is the organization on its journey toward Performance Excellence?

 (Words and phrases you may find useful for your response include: “very beginning”, “early stage – some approaches, some deployment”, “some improvements achieved”, “early maturity”.)

	


Section II:

Responding to the Criteria for Performance Excellence
This section asks the organization to respond to the highest level of the criteria. Refer to the full criteria available at www.oklahomaquality.com as a guide for developing and writing your responses.
Instructions: 
· Answer directly below each criteria point.
· Include charts and graphs, as appropriate.
· The total page count for this section must not exceed 25 pages. 

Note:  Your response to each criteria point should average approx.  

                          one page.  Responses to some questions may not require a full page. 
                          Do not feel compelled to fill each page or meet the 25 page maximum.
· Respond to the criteria point that best aligns with your business sector.
· Please feel free to delete the criteria text that you are not using.

Category 1 - Leadership 

1.1  Senior Leadership: How do your senior leaders lead? (All Sectors) Process

Describe how Senior Leaders’ actions guide and sustain your organization.  Describe how Senior Leaders communicate with your workforce and encourage high performance. 

1.2
 Governance and Societal Responsibilities: How do you govern and fulfill your societal responsibilities? (Business and Education)              Process

Describe your organization’s governance system and approach to leadership improvement.  Describe how your organization ensures legal and ethical behavior, fulfills its societal responsibilities, and supports its key communities.  (Business and Education)

1.2
 Governance and Societal Responsibilities: How do you govern and fulfill your societal responsibilities? (Health Care)                                Process

Describe your organization’s governance system and approach to leadership improvement.  Describe how your organization assures legal and ethical behavior and fulfills its societal responsibilities, supports its key communities and contributes to community health.  (Health Care)

Category 2 – Strategic Planning

2.1
Strategy Development:  How do you develop your strategy? (All Sectors)        Process

Describe how your organization establishes its strategy to address its strategic challenges and leverage its strategic advantages.  Summarize your organization’s key strategic objectives and their related goals.  

2.2
Strategy Deployment:  How do you deploy your strategy?  (All Sectors)    Process

Describe how your organization converts its strategic objectives into action plans.  Summarize your organization’s action plans, how they are deployed, and key action plan performance measures or indicators.  Project your organization’s future performance relative to key comparisons on these performance measures or indicators.  

Category 3 – Customer Focus

3.1 Voice of the Customer: How do you obtain information from your customers?  (Business)                                                                         Process

Describe how your organization listens to your customers and gains satisfaction and dissatisfaction information. 

3.1 Voice of the Customer: How do you obtain information from your patients and stakeholders?  (Health Care)                                               Process

Describe how your organization listens to your patients and stakeholders and gains satisfaction and dissatisfaction information.
3.1 Voice of the Customer: How do you obtain information from your students and stakeholders?  (Education)                                               Process

Describe how your organization listens to students and stakeholders and gains satisfaction and dissatisfaction information.

3.2
Customer Engagement: How do you engage customers to serve their needs and build relationships?   (Business)                                      Process
Describe how your organization determines product offerings and communication mechanisms to support customers.  Describe how your organization builds customer relationships. 

3.2
Customer Engagement: How do you engage patients and stakeholders to serve their needs and build relationships?   (Health Care)                 Process

Describe how your organization determines health care service offerings and patient and stakeholder communication mechanisms to support patients and stakeholders.  Describe how your organization builds patient and stakeholder relationships. 

3.2
Customer Engagement: How do you engage students and stakeholders to serve their needs and build relationships?   (Education)                    Process

Describe how your organization determines educational programs and services and communication mechanisms to support students and stakeholders.  Describe how your organization builds student and stakeholder relationships. 

Category 4 - Measurement, Analysis, and Knowledge Management 

4.1
Measurement, Analysis, and Improvement of Organizational Performance:  How do you measure, analyze, and then improve organizational performance?  (All Sectors)                                          Process

Describe how your organization measures, analyzes, reviews, and improves its performance through the use of data and information at all levels and in all parts of your organization.

4.2
Management of Information, Knowledge, and Information Technology: How do you manage your information, organizational knowledge, and information technology? (Business)                                                   Process

Describe how your organization builds and manages its knowledge assets.  Describe how your organization ensures the quality and availability of needed data, information, software, and hardware for your workforce, suppliers, partners, collaborators, and customers. 

4.2
Management of Information, Knowledge, and Information Technology: How do you manage your information, organizational knowledge, and information technology? (Health Care)                                                   Process

Describe how your organization builds and manages its knowledge assets.  Describe how your organization ensures the quality and availability of needed data, information, software, and hardware for your workforce, suppliers, partners, collaborators, and patients and stakeholders. 

4.2
Management of Information, Knowledge, and Information Technology: How do you manage your information, organizational knowledge, and information technology? (Education)                                                   Process

Describe how your organization builds and manages its knowledge assets.  Describe how your organization ensures the quality and availability of needed data, information, software, and hardware for your workforce, students and stakeholders, suppliers, partners, collaborators. 

Category 5 - Workforce Focus 

5.1 Workforce Environment: How do you build an effective and supportive workforce environment? (All Sectors)                                                Process

Describe how your organization manages workforce capability and capacity to accomplish the work of the organization.  Describe how your organization maintains a safe, secure, and supportive work climate.

5.2
Workforce Engagement: How do you engage your workforce to achieve organizational and personal success? (All Sectors)               Process

Describe how your organization engages, compensates, and rewards your workforce to achieve high performance.  Describe how you assess workforce engagement and use the results to achieve higher performance.  Describe how members of your workforce, including leaders, are developed to achieve high performance. 

Category 6 - Process Management         

6.1Work Systems: How do you design, manage, and improve your work systems? (Business)                                                                       Process

Describe how your organization designs, manages, and improves its work systems to deliver customer value, prepare for potential emergencies, and achieve organizational success and sustainability. 

6.1Work Systems: How do you design, manage, and improve your work systems?  (Health Care)                                                                     Process

Describe how your organization designs, manages, and improves its work systems to deliver patient and stakeholder value, prepare for potential emergencies, and achieve organizational success and sustainability. 

6.1Work Systems: How do you design, manage, and improve your work systems?  (Education)                                                                     Process

Describe how your organization designs, manages, and improves its work systems to deliver student and stakeholder value, prepare for potential emergencies, and achieve organizational success and sustainability. 

6.2
Work Processes: How do you design, manage, and improve your key work processes? (Business)                                                                    Process

Describe how your organization designs, manages, and improves its key work processes to deliver customer value and achieve organizational success and sustainability.

6.2
Work Processes: How do you design, manage, and improve your key work processes? (Health Care)                                                              Process

Describe how your organization designs, manages, and improves its key work processes to deliver patient and stakeholder value and achieve organizational success and sustainability.

6.2
Work Processes: How do you design, manage, and improve your key work processes? (Education)                                                              Process

Describe how your organization designs, manages, and improves its key work processes to deliver student and stakeholder value and achieve organizational success and sustainability.

Category 7 - Results 

7.1
Product and Process Outcomes: What are your product performance and process effectiveness results? (Business)                                            Results

Summarize your organization’s key product performance and process effectiveness and efficiency results.  Include processes that directly serve customers, strategy, and operations.  Segment your results by product offerings, by customer groups and market segments, and by process types and locations, as appropriate.  Include appropriate comparative data.

7.1
Health Care and Process Outcomes: What are your health care and process effectiveness results? (Health Care)                                     Results

Summarize your organization’s key health care results and its performance and process effectiveness and efficiency results.  Include processes that directly serve patients and stakeholders, strategy, and operations.  Segment your results by health care service offerings, by patient and stakeholder groups and market segments, and by process types and locations, as appropriate.  Include and indicate your results for key measures that are publicly reported and/or mandated by regulatory, accreditor, or payor requirements.  Include appropriate comparative data.

7.1
Student Learning and Process Outcomes: What are your student-focused and process effectiveness results? (Education)                               Results

Summarize your organization’s key student learning results and process effectiveness and efficiency results.  Include processes that directly serve students, strategy, and operations.  Segment your results by student groups, by educational programs and services, by market segments, and by process types and locations, as appropriate.  Include and indicate your results for key measures that are publicly reported and/or mandated by regulatory, accreditor, or payor requirements.  Include appropriate comparative data.

7.2
Customer-Focused Outcomes: What are your customer-focused performance results? (Business)                                                 Results

Summarize your organization’s key customer-focused results for customer satisfaction, dissatisfaction, and engagement.  Segment your results by product offerings, customer groups, and market segments, as appropriate.  Include appropriate comparative data.

7.2
Customer-Focused Outcomes: What are your patient- and stakeholder-focused performance results? (Health Care)                                     Results

Summarize your organization’s key patient- and stakeholder-focused results for patient and stakeholder satisfaction, dissatisfaction, and engagement.  Segment your results by health care service offerings, patient and stakeholder groups, and market segments, as appropriate.  Include appropriate comparative data.

7.2
Customer-Focused Outcomes: What are your patient- and stakeholder-focused performance results? (Education)                                     Results

Summarize your organization’s key student- and stakeholder-focused results for student and stakeholder satisfaction, dissatisfaction, and engagement.  Segment your results by education program and service features and by student, stakeholder, and market segments, as appropriate.  Include appropriate comparative data.

7.3
Workforce-Focused Outcomes: What are your workforce-focused performance results? (All Sectors)                                          Results

Summarize your organization’s key workforce-focused results for your workforce environment and for workforce engagement.  Segment your results to address the diversity of your workforce and to address your workforce groups and segments, as appropriate.  Include appropriate comparative data.

7.4
Leadership and Governance Outcomes: What are your senior leadership and governance results? (Business and Education)                Results

Summarize your organization’s key senior leadership and governance results, including those for fiscal accountability, legal compliance, ethical behavior, societal responsibility, and support of key communities.  Segment your results by organizational units, as appropriate. Include appropriate comparative data.

7.4
Leadership and Governance Outcomes: What are your senior leadership and governance results? (Health Care)                                            Results

Summarize your organization’s key senior leadership and governance results, including those for fiscal accountability, legal compliance, ethical behavior, societal responsibility, and support of key communities and community health.  Segment your results by organizational units, as appropriate. Include appropriate comparative data.

7.5
Financial and Market Outcomes: What are your financial and marketplace performance results? (Business)                               Results

Summarize your organization’s key financial and marketplace performance results by market segments or customer groups, as appropriate.  Include appropriate comparative data.

7.5
Financial and Market Outcomes: What are your financial and marketplace performance results? (Health Care)                            Results

Summarize your organization’s key financial and marketplace performance results by market segments or patient and stakeholder groups, as appropriate.  Include appropriate comparative data.

7.5
Budgetary, Financial and Market Outcomes: What are your budgetary, financial, and market performance results? (Education)                Results

Summarize your organization’s key budgetary, financial and market performance results by market segments or student and stakeholder groups, as appropriate.  Include appropriate comparative data.

Section III: Key Organizational Learning

Instructions: Use this matrix to record your own findings after completing the previous 

                       sections.       
Category 1 – Leadership

	Strengths

	· 

	· 

	· 


	Opportunities for Improvement

	· 

	· 

	· 


	Challenges & Gaps

	· 

	· 

	· 


	Short Term Action Steps

	· 

	· 

	· 


Category 2 – Strategic Planning

	Strengths

	· 

	· 

	· 


	Opportunities for Improvement

	· 

	· 

	· 


	Challenges & Gaps

	· 

	· 

	· 


	Short Term Action Steps

	· 

	· 


Key Organizational Learning (continued)

Category 3 – Customer Focus   

	Strengths

	· 

	· 

	· 


	Opportunities for Improvement

	· 

	· 

	· 


	Challenges & Gaps

	· 

	· 

	· 


	Short Term Action Steps

	· 

	· 

	· 


Category 4 – Measurement, Analysis & Knowledge Management

	Strengths

	· 

	· 

	· 


	Opportunities for Improvement

	· 

	· 

	· 


	Challenges & Gaps

	· 

	· 

	· 


	Short Term Action Steps

	· 

	· 

	· 


Key Organizational Learning (continued)

Category 5 – Workforce Focus
	Strengths

	· 

	· 

	· 


	Opportunities for Improvement

	· 

	· 

	· 


	Challenges & Gaps

	· 

	· 

	· 


	Short Term Action Steps

	· 

	· 

	· 


Category 6 – Operations Focus
	Strengths

	· 

	· 

	· 


	Opportunities for Improvement

	· 

	· 

	· 


	Challenges & Gaps

	· 

	· 

	· 


	Short Term Action Steps

	· 

	· 

	· 


Key Organizational Learning (continued)

Category 7 – Results

	Strengths

	· 

	· 

	· 


	Opportunities for Improvement

	· 

	· 

	· 


	Challenges & Gaps

	· 

	· 

	· 


	Short Term Action Steps

	· 

	· 

	· 


How many hours did it take to complete the application? _______________








